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What is the Well-Architected Framework?

The Well-Architected Framework is a strategic approach to help your
) @ organisation design, build, and maintain robust, secure, and efficient cloud

infrastructure. Our certified cloud specialists can offer guidance across both
o ® AWS and Microsoft Azure platforms.

How can a Well-Architected Framework review help you maximise
the value of your investment in the cloud?

Whether you're reassessing your business goals, optimising your cloud
spend, or planning new cloud enhancements, a review provides the
foundation to align your cloud platform infrastructure with your business
drivers and goals.

What are the business outcomes?

The Well-Architected Framework covers pillars representing a crucial area
of architectural considerations and best practices.

Here's how you can achieve business value through each pillar:
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® Py Operational Excellence

By streamlining operations, automating processes, and enhancing monitoring,
o o you will improve agility and responsiveness, enabling faster adaptation to
changing business needs and reducing operational overhead.

Security

By implementing robust security measures, data protection strategies, and
) ® threat detection mechanisms, you will enhance risk management and

compliance, safeguarding your assets and ensuring adherence to industry
® ® standards.

Reliability

By aligning your architectures and recovery strategies to your cloud platform
best practices, you will increase system reliability and customer trust, ensuring
consistent performance and minimising downtime to provide a reliable user
experience.

Performance Efficiency

By ensuring you're running the right service and service configuration for your
workloads, you will optimise performance and resource utilisation, achieving
high-performance and cost-effective cloud operations that adapt to your
demands.
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PY e Cost Optimisation

By identifying cost-saving opportunities and efficiently managing resources,
® ® you will reduce cloud spending and achieve financial efficiency, aligning your
cloud spending with business priorities and eliminating waste.

L [
Governance and Compliance
o o
By aligning your cloud platform governance and compliance controls with your
o @ organisational requirements, you will strengthen governance and regulatory
adherence, ensuring your cloud environment meets regulatory requirements
o ® and maintains operational integrity.

Planning and Strategy

Your business goals are a foundational input to this engagement, ensuring
your cloud strategy aligns with your business objectives. The output of this
engagement will provide a clear definition of cloud objectives and serve as the
foundation for creating a strategic roadmap, ensuring your cloud initiatives
support and enhance your overall business strategy.

Management and Operations

Achieve efficient and continuous cloud management by identifying best
practices and ensuring that you have effective performance monitoring and
cost management practices in place. The output ensures your cloud
infrastructure remains efficient and robust, supporting your ongoing business
needs. This proactive approach allows you to focus on strategic growth while
maintaining a high-performing and cost-effective cloud environment.
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PY e Our Well-Architected Framework engagement is structured into three phases
to ensure a comprehensive and tailored approach that aligns with your

) ® business strategy and objectives.

° e Phase 1: Preparation and Setup

In this initial phase, we work closely with you to gather insights into your cloud

strategy and business objectives, forming the foundational input to tailor the

engagement to your specific needs. During this phase, we also identify the

targeted scope, whether it’s platform management, specific workloads, or

P e both, ensuring a focused and effective approach, and establish the structure of
the engagement by assessing people, processes, and tools, with a focus on
evaluating the cloud technology Ilandscape from an architecture,
implementation, and security perspective.

Phase 2: Assessment

This phase involves a detailed examination of your cloud environment through
technical deep dive workshops with stakeholders, exploring the architecture,
identifying critical components, and discussing any known issues or concerns.
Our assessment covers the cloud technology landscape from an architectural,
implementation, and security perspective.
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® e Phase 3: Reporting and Improvement Planning
In the final phase, we focus on reviewing and planning improvements based
® ® on our assessment findings. We schedule interim meetings with key
stakeholders to discuss preliminary findings and gather additional context or
® ®  clarification as needed. Based on the assessment findings, we prioritise issues
to address, considering their impact on business goals and technical
¢ ¢ feasibility. We develop a comprehensive report summarising the review
° ° outcomes, including identified risks, recommendations, and prioritised action
items. We then organise a workshop with stakeholders to present the findings
Y e report, discuss recommended improvements, and agree on the next steps.

Finally, we collaborate with technical teams and business stakeholders to
create a roadmap for addressing prioritised issues, assigning responsibilities,
and setting timelines. This structured engagement ensures a thorough
assessment and a clear, actionable plan to optimize your cloud infrastructure
in alignment with your business goals.

A Comprehensive Well-Architected Assessment Report

This engagement ultimately leads to a tailored, Well-Architected Review report
aligned with your strategy and business objectives. It provides you with the
information you need to ensure your cloud infrastructure is optimised for
performance, cost-efficiency, security, reliability, governance, and operational
excellence. By offering a clear understanding of your current state and
identifying areas for improvement, the report maximizes benefits across all
pillars, empowering your organisation to achieve its strategic goals and

drive sustained growth.
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EMBARK ON YOUR CLOUD
JOURNEY WITH CONFIDENCE.

Bl Microsoft adWS PARTNER  enquiries@theta.co.nz
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